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Programme Overview 

Our ILM level 7 Coaching and Mentoring Diploma programme is designed to combine a high level of
interaction with a flexible study mode, allowing you to build the programme to fit around life commitments
and work schedules. The knowledge component of the course is delivered via our Learning Lab, providing
24/7 access to learning delivered in 30-minute bite size chunks. This approach is a powerful technique for
improving the brains ability to recall and make sense of what we learn. Our brain learns more effectively when
we space out our learning over time. Coaching skills are developed through practical sessions delivered live
online or in person (you choose) and supported by peer coaching and action learning sets. Learning aside
other coaching professionals enables you to gain a deeper understanding of contemporary issues as well as
developing your network.

Who is the ILM Level 7 coaching and
mentoring programme for?

This is a post graduate qualification that develops
your expertise as a professional coach. The
programme is designed for senior leaders, HR and
learning and development professionals and
independent coaches who want to develop their
skills and credibility in coaching and mentoring. 



Programme Modules - 1 of 3

This programme is made up of three core modules that enable participants to understand, develop and
demonstrate knowledge and skills in executive coaching and mentoring. 

Module 1: Understanding the Principles and Practice of Effective Coaching and Mentoring at an
Executive or Senior Level

Unit 1: Comparing the strategic purpose of coaching to the strategic purpose of mentoring and the rationale
for use at an executive or senior level

Unit 2: Reviewing the organisational strategy and culture conditions required for effective coaching or
mentoring

Unit 3: Critically evaluating alternative learning and development methods for individuals at a senior and
executive level

Unit 4: Exploring factors that impact on the effective integration of coaching and mentoring at an executive or
senior level such as policies and procedures, change management strategies and selection of coaches

Unit 5: Analysing the knowledge, skills, behaviours and practices necessary for effective coaching or mentoring
at an executive or senior level

Unit 6: Using coaching or mentoring models suitable for effective coaching or mentoring at an executive or
senior level (e.g. CLEAR, GROW, OSCAR, TGROW)

Unit 7: Evaluating business ethics models and ethical behaviour including codes of practice

Unit 8: Reviewing the key elements of supervision through the seven eyed model

Unit 9: Critically reviewing the effect of coaching or mentoring on individuals using 180/360 degree feedback,
evaluation models and self-assessment

Unit 10: Critically reviewing the impact of coaching or mentoring on the organisation and other stakeholders
through a range of assessment tools

Assessment: This module is assessed through an assignment brief
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This programme is made up of three core modules that enable participants to understand, develop and
demonstrate knowledge and skills in executive coaching and mentoring. 

Module 2: Undertaking an extended period of Coaching or Mentoring at an Executive or Senior
Level
 
Unit 1: Exploring the psychology of coaching and mentoring

Unit 2: Applying diagnostics to support goal setting

Unit 3: Managing the contracting process and structuring sessions

Unit 4: Developing credibility as a coach or mentor

Unit 5: Using transactional analysis in coaching and mentoring

Unit 6: Effective question design to maximise performance

Unit 7: Using coaching or mentoring to enhance emotional intelligence

Unit 8: Using coaching or mentoring to reduce stress and promote well-being

Unit 9: Applying appreciative inquiry to support positive change

Unit 10: Utilising Action Learning Sets to support group coaching

Unit 11: Managing contractual challenges and troubleshooting as a coach or mentor

Unit 12: Closing down coaching and mentoring, records, reflection and CPD

Assessment: This module is assessed through a portfolio of evidence where the learner plans, delivers and reviews a
minimum of 60 hours of effective coaching or mentoring at an executive level
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This programme is made up of three core modules that enable participants to understand, develop and
demonstrate knowledge and skills in executive coaching and mentoring. 

Module 3: Reflecting on Your Ability to Perform Effectively as a Coach or Mentor at an Executive or
Senior Level

Unit 1: Reviewing personality theory, personality types and traits

Unit 2: Exploring unconscious and cognitive bias, different value systems and perceptions

Unit 3: Exploring emotional intelligence to understand emotional drivers, values and vision

Unit 4: Using professional body competency frameworks, peer review and supervision to support self-
assessment

Unit 5: Using emotional intelligence (EI) effectively to support coaching and mentoring

Unit 6: Investigating the use of cognitive and behavioural learning theories to support the process of coaching

Unit 7: Using a range of tools to critically review own ability as a coach or mentor

Unit 8: Reflecting on developmental opportunities to support ongoing effectiveness as a coach or mentor

Unit 9: Producing a developmental plan to support ongoing expertise as an executive coach or mentor

Unit 10: Developing a professional profile to promote self as an executive coach or mentor

Assessment: This module is assessed through a reflective journal



Monthly Group Supervision sessions that take the form of Action Learning Sets
Assessment webinars: Live online sessions scheduled monthly to brief assignment
requirements including Q and A
Monthly one to one supervisory meetings to support progress

In addition, throughout the course of your programme, you will be encouraged to attend:

This is a blended learning programme that is structured as below:

Induction

Study skills

1:1 Coaching session with experienced
executive coach

Understanding the principles and practice of
effective coaching and mentoring at an
executive or senior Level

Undertaking coaching or mentoring at an
executive or senior level

Reflecting on your ability to perform effectively
as a coach or mentor at an executive or senior
level

1 hour

Live online1 hour

2 day in-person or 4 x live
online sessions plus 'one to
one' supervisory meetings 
 and monthly group
supervision through Action
Learning Sets (Live online) 

2 hours 

20 hours

20 hours

Learning Lab

Live online / in person

Live online

Getting started

Assessment webinar

Assessment webinar

Group peer to peer supervision sessions (run
monthly as an Action Learning Set)

Assessment webinar

Live online

Learning Lab

1 hour Live online

Learning Lab

1 hour Live online

1 hour Live online

Learning Lab

2 hours

1 hour Live online



What can participants expect?

Small group sizes up to 12 participants

24/7 access to all resources through our
Learning Lab

Group supervision and participation through
our Action Learning Sets

One to one supervisory sessions

Peer to peer coaching with observation and
feedback opportunities

Assessment webinars to support you in
developing your assignments

Unlimited email support in addition to
scheduled sessions

12 months membership to the Institute of
Leadership and Management

ILM certification upon successful completion

A digital credential on achievement



Why learn with Future People Learning?

GREAT TUTORS
We have an amazing team of highly experienced coaches and mentors that are actively coaching and
collectively bring their skills in psychotherapy, occupational psychology, human resources, learning and
development and strategic leadership to guide you through the programme and beyond.

FLEXIBILITY
This programme has been designed to fit around your other commitments and it also allows you to start right
away.  Enrol today and start tomorrow!

RESOURCES
Our Learning Lab is available to you 24/7 so that you can work through the knowledge base activities at your
own pace.  Videos, podcasts, activities, reflective learning, links to journal articles and more are included to
help you embed your learning. 

INDUCTION
We will provide an overview of the programme, the Learning Lab and our live online sessions during our
induction.  

FRIENDLY
We really love what we do and we really enjoy working with and supporting our learners.  We do our very best
to help you succeed both on the programme and beyond.

SUPPORT
We provide learners with unlimited email support beyond formal scheduled sessions - just get in touch!

CARE
You're not just a number to us!  As a boutique learning and development provider we see our learners as
individuals not just another number to be processed.

ALUMNI
Our support does not end when you successfully complete your programme.  We hope that you will stay in
touch!  We're always happy to help. 



How to get started

Enrol today and start tomorrow!

Our programmes are flexible so that you can build
the course around your other commitments.  Our
live online sessions are scheduled monthly.

Fees

All fees quoted are fully inclusive of all ILM
registration fees, learning lab resources, training
delivery, group and individual coaching supervision,
assessment and verification of all 3 modules.

£2995 including VAT (live online)

£3395 including VAT (in person session)

To book, or for further information, please contact us at
support@futurepeoplelearning.com or call us on 
(0)207 1775 2331


