
  

 

 

Train the trainer  
 

Introduction 

Are you an aspiring learning and development professional and/or trainer or recently promoted to a role 
where you are required to train others?  This two day practical programme will equip you with the skills to 
prepare and deliver a stimulating session that is engaging and structured for maximum impact. You will 
learn how to develop a clear, flexible delivery style that engages learners using effective learning pace and 
storytelling to capture real world experience. The programme will guide you through the learning cycle so 
that you can: 

 Identify learning needs at individual, team and organizational level  
 Design a learning activity that is effectively structured, engaging and impactful and know how to 

incorporate assessments and review 
 Deliver an interactive session using the personal attributes, skills and knowledge that make a great 

trainer, maximizing non-verbal communication and body language 
 Evaluate the commercial validity of the training based on business needs, performance, learning 

needs, impact and return on investment 

Programme outline 

During this programme you will learn how to: 

 Compile a course plan that is flexible and adaptable 
 Write learning outcomes that are practical and relevant 
 Establish a learning environment that is safe and healthy 
 Use a range of communication and training techniques to engage learners 
 Design a course that supports a range of learning styles 
 Create a positive learning experience for all learners 
 Use appropriate techniques to open a training session 
 Utilise a range of delivery styles to address learning outcomes 
 Incorporate a variety of learning resources for specific activities 
 Manage group dynamics, diverse views and different personalities 
 Apply adult learning theory to support effective facilitation 
 Monitor individual learning and learner engagement to ensure inclusivity 
 Use appropriate methods to close a training session 
 Provide effective feedback for you and your delegates 

 

 

 

 



  
 

 

 

Learning Outcomes 

At the end of the programme learners will be able to: 

 Understand how to prepare effectively for impactful learning including legislative and confidentiality 
requirements 

 Identify the physical and psychological components of a positive learning experience 
 Design a training session using a variety of learning resources and techniques to engage learners 
 Deliver an interactive, engaging training session using a range of skills, methods and behaviour that 

maximise participation 
 Review methods for measuring the effectiveness of the training session and the benefits for all 

stakeholders 

What does this programme include? 

 2-day live online or in-person training with an expert learning and development professional 
 Optional ILM certification  
 The trainer manual that includes training plan template, feedback form template, ice-breakers, how 

to write learning outcomes, ice-breakers as warm up exercises, how to respond to training dilemmas 
and much more 

Programme Structure  

This programme runs monthly as both an in-person course in central London or Live online.  Dates for training 
can be found on our web site at www.futurepeoplelearning.com/HR-Training-Courses 

Course fee  

 In-person:   £750 (including VAT) (+£150 for optional certification) 
 Live online: £600 (including VAT) (+£150 for optional certification) 

Course enquiries  

For course enquiries, please email support@futurepeoplelearning.com or call us on (0) 207 175 2331 

Enrolment 

To enrol, please visit our web site at www.futurepeoplelearning.com and select ‘Enrol’ from the main menu 
and from the dropdown list complete the application form entitled ‘CPD short course enrolment’.  

 

  


